TABLETTO CASE

From: Tabletto CEO
To: The New Marketing Team
Subject: Welcome To Tabletto!

You're taking ownership of Online Marketing for an online retailer selling a range
of premium handheld electronics and accessories. Your mission is to make high-
quality electronic products easier for people all over the world to get hold of. The
company is a founding member of "Powered Success’, an initiative through which
it donates electronics to communities in need.

Task Overview
Your responsibilities will include online promotion and sales for a range of Tablet
PC brands such as Apple, Sony or Samsung within the US and/or the UK market.

The activity will be carried out by creating websites and by placing search ads on
the Baigoo simulated search engine. In addition, e-mail newsletters will be sent to
eager subscribers and your company will interact through a social network where
it is present and competing against other similar brands. Your actions will be
measured against the marketing initiatives of the other teams in the game. There
are many opportunities for success and many ways to earn recognition for your
company.

Whether you are playing alone or as part of a team, it is a good idea to plan ahead
for the specific strategy you will be implementing for the company. The
simulation will provide you with specific success metrics for each channel, and
you will likely need to optimize your marketing as you progress through the
various rounds of the simulation.




The Current Market for Tablet PC Electronics

Markets will react differently and have unique
preferences when it comes to the productsin a
portfolio, so one of the challenges is to find the
best targeting method for each product.

It is important to note that margin is a key factor
in successful revenue generation. The initial
pricing for all teams in the simulation is
standardized. However, this can be adjusted to
suit your team's or company's unique strategy.
Another area of focus in the simulation will be
the management of paid advertising on search
engines and social networking platforms.

Prices and Profit Margin

Name Profit Default (Base) Price
Apple 70 350.00
Remember, your Sony 60 330.00
decisions should be Huawei 60 320.00
based not only on |
how well the Samsung 60 300.00
product would sell, Lenovo 50 290.00
but also on how Acer 50 290.00
long the simulation Hp 50 280.00
course is expected . |
to be and any other Toshiba 50 250.00
instructions or goals Archos 50 230.00
set by your Nokia 50 220.00
instructor Panasonic 50 210.00
Coby 50 200.00
You can change
the price to
increase or

Potential Profit With Price

decrease the Adjusted Price

number of sales Adjustment
Of your prOdUCt, 80.00 / 350.00
but this will also

change how

much profit you Hypothetical Profit Margin - Sony Example

make per item
sold




